wuunasudaLaualasin1sIdeatiuauysal (Full Proposal)
euasuUIELNN A1udNeAEns SSuuazuIANTIY

1A5an1535uddey (Flagship Project) Yauuseunay 2563

WINARIDTH (PLALFOIMN) oo eeees e
TUTWATH (PrOGIAM) oo eee e eeeeees e sees e
TUTUNTUEDY (SUD PrOGIAM) oo
BBUQVUVIEN oo e
BUQMUEIDE ..o
VR T R TV (= BT ) S
LUMALNE (OBJECEIVE) .o

1Y

waamqw'§ FVAEY-TIAN (KEY RESULL) orvrvvrveeeeeeeeeeeeeeeeesisssssssss s

o

Naamqm‘é FVAEY-TB9 (KEY RESULL) oot

* IﬁLﬁaﬂaﬂﬂssuu Tne

- wadug VS TIAET-MAN (Key Result) awnsaiden KR 489 Objective 484 Program fikden

o

- waamq‘w% d1A5y-504 (Key Result) asnsaidon KR aeldunannesulaila

dauil 1 dayanaly

1. ¥2YnlATaNTITe/1AsenTIdeAen
(AIWIINE) e

(AVMVBANEE)  oorrerrmmsmsmsmmmmmmeesesssesessessessss s

2. lasans3ugeenieldynlaseiniside (nTenanzynlasin1side)

1ASINNTIeER8N 1

3. aNPULIATINIGINY

O 1A59Mstyd A NTUITUTIUIY oo ¥

O 1ASINISHDLUDITIUIY e U nesususuussanadlud.........
o ) a I | d'
UM........ U ANUUINULUUUN e,




4. AdAgy (Keywords)
(A TIVIE) e
(DVTVTINGE) erreeeeeeeessssss e seessssssss s
5. @1v1M5Idy (Fenaingudeyaluszuu)
6.51waz1eavesnnziite (19g1udeuainszuvaisaumanatniiouimnuissvostszina
Usznausng
* dp-ana
o shunmidlulasanig
e dnadumsaniiulasanide

daui 2 dayalasin1sidy

1. unasuguims

2. nanMThasiRNg (Wansieusunvesiunuaz sy lunuvesdymazanuseinsvesiiug
(Situation Review) wazaSureaudndunazanudrgilasinsideazdiluudlatgm

[

dAtY/MaANENIMNEATY warseUANUNLITeadlasInIsIde)

4. gyunamsanduauiiug (nsdilulasinisdeilies wislasinisiiinanauntiiil)

(%

5. nsounive (nseunsdveidunsuianmuansdadmineuaziiinvosnlasans wazdinig

A ! d‘ 1 Y]
waneruelaslasinsteangluyaivenaudingisiuiu)

6. WNAA NGB hazaLUAgINNWITY

a o

7. Bnsaiiunuifeuasiaunsniiuanwide (seuismniiunuldendfnlaeay waeiand
o A a o v ! IS
UM S HunuUeRansuwarsravaly lusdasUauyussana)

o aw o

8. anuvinITe : Winszyanumviideduwunaulasindelagligudeyaainssuy wasiiady

Foramny 1y YUy vy

9. WHUNITIFANBIUUTEUNUVDILATINITINY
9.1 wanIsgazunUszaIunIsuUszLamaengalasins lnenendu suuimsyalasanside
wazlasinsivegey (nsdlvesuuszananluyalasinisraiiies ssezaidnidunsideuinnid

1 Y Wuansudssanamaoaununssniiuem) Tnouadumnasng q il
® JUYAAINT
o uaniums uunlu Ameuwnu Aldaes uavA1ian
o suawu wundu aginel wagdnoains

o dnsssuflengaviyuan1u



f19814 : N15NTBNIVUTTUIUSIUAADALATING B@IMSU PMU-C (UN.)

Category Budget

ANNDULLINY

ALY

Alaoe

- Design cost

- ATIATIEI Analysis cost

- AdenvInemamalulad/mnegsng

- Prototype cost

- AlgNePU WU ANAUNIS

o

AAgAauIN

A1¥an gUnsal Materials and Supplies

Facility rental/ User Fees

(NSEUIYW Startup)

nuee : @1y PMU-C (une.) laduayuanaunslusinaseme

[

9.2 EALBEANISINTRATAMI : NTALAIUABINTTRATAUI AT I8azBYR 9l
® opgioui
a Y 6
® gazdYAATSIY
® pNanazAuTLTusalaTINIg
® eYenTingiegal LaziATesllaingvesiuauide

nUBLUA : 115U PMU-C (Une.) s1gaeidennisintenidne (mnvensdusinganlvdeya

Equipment Justification 8e19az1980)

10. 1195911115398 (Wnsey winauddeniinislddninaasy/iinisidelunyuwd/dn1s3den

a Y o ) = a XY a wa A Y o ~
LﬂEJ'JGUENﬂ‘Uﬂ'J'uJ‘Ua@@ﬂEJVnQSU'Jﬂ']W/ﬂJﬂ”I{L%V]@QUQUWﬂ'ﬁ‘V]LﬂEJTU@QﬂUﬁ'ﬁLﬂll)



MNENUTIANTUNT/ AL AYUVTOYU VLN T ILAIMUVTBANTUNS

11.
N33LAMU
. 5, , Tugduuud | MITNau
awu | VOUUIBNY/ | UUINIT M R P
4 Usuuszunu o .- LU Tugduuudu U
7l U ANTUNT
(in-cash) (in-kind)
(U )
1
2

12, szdueamieniiteglutiagtiu @i
12.1 sgavanuniounianalulag (Technology Readiness Level: TRL)

1) TRL 2 J990U FEAY cooovcceees

S8ATLDUR
2) TRL WouiduiaSaauseoy o,

=)
NYaTLaYn

12.2 SELAUAMUNSDUNNEIAY (Societal Readiness Level: SRL)

1) SRL a4 990U 580U cccocccceee

S9ATLDUR
2) SRL W99 8ESARUTEAY oo

a
YaLLYN

13, WaWdn Waans LazNanIznuaINuIdeNgenmassiu OKR (Output/Outcome/Impact)

13.1 Key Result - 1 (f@Tanan) suunmudesuuszuna

1) wanan
Faviluandmuiefiugiu (Baseline Data) uazldnn

WNALNENALANTUIINIIUINY

2) Ladns

naviduandimuieiugiu (Baseline Data) wazlden

WNuNeNasinTuaINIIUINY
o nvzlasunanseny

o yumensiinanuldvenenadguselovd



3) NANTENU

' v
o w a a

o naddyNziintu (szyduandmunendaiaw)

>

o (aglasunansenu

(%
o

132 Key Result — 2 (@%7n599) (013)

1) WANAR

naviduandimuieiugiu (Baseline Data) wazlden

£%
=2

Whmnefagintuannanuidentdna)
2) HadNg

o nadAgyfaziiadu (szydnaviiduadmuieiugiu (Baseline Data) wazldnn
Wmneiagiinduannanuidendna)

o {aglizunansny
o Lumensiwanuluveena/lguselevl
4) NanI¥Nu
o addnyiianintu Gruduauthmneiidaaw

o (aglasunansenu

14. L.meqmisﬁ'umﬁaumamu‘i%’sLLazui’mﬂiiu"l,ﬂgjmaé’wét,l,azmamgm
P [y v av a & v a a A o a o gj | Y
e nsieulesfudnItemiugidervigluarvivnviinsidenslunazdrsseine (613
(Connections with other experts within and outside Thailand) LagUHUNILAAADNIDASY

ANUFNTUSAU Ty Tnean1sadeninenldelueuaneie

e nsweuleaisenuswileiugiiduladiuds wazgldusyloviainauide (Stakeholder
and User Engagement) lngseytantieauniasy wnyu Ussmdinuiazguau lngasunanssuiunis
Anfiunusuiusazrnsienleanistuniounandeludnisldussloviegradaau siudedue

nszvauNsAiiuuseallaweldusgleviannnuiduilielasinsideiaiedu

15. msUsziiumules (Self-assessment) (amzalasamsite/lasansideiien)
15.1 uaenandesaraudulildlunisneu OKR vosuNusinu 29U, 383UseINg
O aennfesivensmaniind waznau KR vad Platform
O mau KR 999 Platform Wag KR U89 Program
O sautaniz KR 499 Program

v

O sauanizimdinvedlasanis



15.2 AUADAARDIYRILATINITITEE0e U KR 90390lATIN1T (N1eynlATanIIde)
O zeprdemnlasenis
O aennnesunelasanis

O liaanndag

15.3 Us¥aun1saini1susmIsaIuYe9iIntilasanis Tuni1susnIsiasanisaaunadhiiu 5 1

(lAsamsAiaRaNIzNUge 5 S1aunsn) (anzyalasinsive/lasinsideingd)

I9lATINTIY YNlAFusuUszanad | suussunas (um) s lUTgUselewd

%’ayjmﬁmﬁmaqu PMU-C (UN%.)

1. viavadlasinis (Usadan)
O Prototype/Process development (TRL4-7)
O Working Prototype/Process
O Engineering Prototype/Process
O Service & Creative Prototype
O Pre-Commercial Demonstration

4

2. a5une walulad uaz/v3e dwsshug Mieades (3-5 ussiin) viselideya Technological
Evaluation Canvas fnutang1siiuy
2.1 HA T RUTIDEU I NTOIOR . eeeeseseeseeseseeseees oo sess sttt
2.2 nauAniinsvesuanuAuasamsngdumslayyvseld (usaden)
o lifl
o il ngansry vilnvomNgAun sty Ve FUANLANATON oo

anun MY tuveINIsANAToY (MABUAIYD YS0lATUNITANATEINGD)

O 8gi¥nINBUAYTU (1AUNIAYD )

O 1AFUN15ANATEILET (@UNINSANATES )

2.3 waluladuay/vse a1seius Nazwauinelalasanisi

<3



1% =

2.4 lan1an19n15nata (seydn inalulad AuAImIaUIN15¥89vNUll Competitive advantage

= i Aaa Yy A a .:4' v a | |
LAUBDNIN L‘V]ﬂIuIaEJ aUﬂqﬂia‘UiﬂqswmumaﬁG]ﬁ']fﬂﬂi@lll 887@15)

2.6 WHUNNSIUBUIAR YiTDLKUTEasAlUva9lA5IN5 U AdsTudninnase usedenieradalu
uywd MsIRERd USnsvisenszuiumslussaulvglaeniaenyu nsiiensusniu

aneneamalulad n1seanludnfsuiem (spin off) \Wusu

v - Identifying MVP ® Value Perception # Differentiate ® Interviews
| » Features ® Importance for ® Customer | ® Custemer ||* Technology ® Competitor) | o Technical !
Customer Meed Benefit (+3 & -3) :
: (+3 & -3) '
, \
i I
I
| @ Techto Market ® Problem Validation s Problem-Solution Fit ® Solution- Market Fit | \
I "
|| ® TRL Level! Development Levels = Problem = Soluti =€ Segment :
1 I
i I
1 I
I
| ® Value Proposition ® Decision Maker :
i I
I
|| ® Co-lnnovatorsi Partners :
1 I
i I
1 I
, - IPR Status = Risk and Barriers = Partners |
I I
. I

= o/

3. dayaeaiuguuuugsna (mnlunsdl Startup #3a Spinoff Company)

daui 1 : Jayaiiaaiuyeuiem

B L ABUTIY oo e
3.2 UTERANTINDeerervereveeeeemmmmmsmmsssssssssss s e
3.3 HARIEUI USNT FTDNTEUTUN T oo

A
a o CY

3.4 NREIUN9IU



LUR/EMAND.erveerrrrrnnnernnes WO FHAUTYAG o

TNTEN e [ 4 O R T
35 BBERARD ... e e
36 FUAANLATOUNORY oo ATV
3.7 NUIANBTY U, oo UM

NUAANLUTYIU YAAURL oo UM TV Wu

NUANATGUNTONTITEUGY e UM U e VU

135

dauil 2
38 Jymdesmsunlukazngugnatvangy

3.9 YUIRLAZBUILLLYDINAIR/1BN1ENINITAAA

Uil 3 : wiugIAa @13150lY Business Model Canvas 9M3IlaN&136UY

2.12 TUALERINISARSIANEUAY/HANN S/ USNNSTIaNTZUIUNISHASLEAAINISIUSsUsuAU

RNGINERRE



Business model canvas

ey ativithes L 2= F i

Y PR

A R Py ST

o AT

PINUNLATINTG



Societal Readiness Level - SRL

Societal Readiness Level - SRL Ao syfumnundenvasaruiuaaluladmeiudsan ffluns
Ussilluszfuanunfervasauiuasimaluladvieiiudiay asdaug walulad nssuiunns s
uhittym Aessduguaruinnsaridnudny Wusdesdlefhinnuszgndldifoatisanudlosauty lu
nsuivsdansTasenis Wsunsumadudena TeesiBandal]

SRL 1 - mylaneilymuasfivunanunienvesnnuiiavvaluladnisinudiauiidl - (identifying

problem and identifying societal readiness)

SRL 2 - msfmuatliym asausuurAnlunsianvionsitymussaanisainansznufiona

a & Vel vy o o oa v . o
inTu wagssydilanildauderifeatedulasins (formulation of problem, proposed solution(s)
and potential impact, expected societal readiness; identifying relevant stakeholders for the

project.)

SRL 3 - Anw ¥ vaseuwwmennsiauvEeuntgmidmuatusudugilanladudeinetes

(initial testing of proposed solution(s) together with relevant stakeholders)

SRL 4 - avagauknnumiuidgmiaensnaseulufiufiihseadiodudunansznuauiinindiog
ARt uavgaIunsaNTetedausuavinalulad (problem validated through pilot testing in

relevant environment to substantiate proposed impact and societal readiness)

SRL 5 - wmmsuAtgmlasumsanagey gninausungildnladiudeifeides area (proposed

solution(s) validated, now by relevant stakeholders in the area)

Vel 1

SRL 6 - wamsAnwniluuszgndldludanndondu wasdndunmsiuilauladundeifmdoadslild

Y

Jolgvanuviasduiiolviin

wansznuilldulula (solution (s) demonstrated in relevant environment and in co-operation with

relevant stakeholders to gain initial feedback on potential impact)

SRL 7 - MsUsuUgalasennsuay/M3ensuuIvnan1sia nsuitymi sadsnsnageunisuis
mensiun nMsuidyindluanmuadenfifeivesiugilanladiuds (refinement of project

and/or solution and, if needed, retesting in relevant environment with relevant stakeholders)

SRL 8 - wuauuIvnansian ansuatyyluguuuuukunsaiiluauiaysol wagladuniseeusy

(proposed solution(s) as well as a plan for societal adaptation complete and qualified)

SRL 9 - wamunsiswesnsuitgmvedasinnsldasunissensuuaraunsaiiluussandldlitu

Fawndauduy (actual project solution (s) proven in relevant environment)
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Business model canvas

Name: Live Shop

® Key partners

wro

| Fashion Eventseg
Zaap on sale

| Beautyinfluencers
(e.g. Pimtha)

| Payment Providers

| Logistic companies

@ Key activities

future

Marketing to
shoppers and
business owners

Research into scaling
opportunities in the

® Key resources

What o
det

| Developers
| Database
| Marketers

| Designers

@ Value propositions.

| Try-on and buy clothes online
(Mix & Match)

| Visualize looks attractive for
your body shape

| Personalized shopping

| Reach outtoa wider
consumer base

| Provide insightful
information for the business
owner

| Saves time to answer (line)
chat about sizes

ec

® segments

O Multimedia marketing
(e g beauty influencers
on FB & |G, Pop-up
Booth, YouTube,
6-second ad)

O Direct marketing to
Rusiness owners

® Channels

| Mobile application

| Instagrarn, Line,
Facebook, Twitter

| Thai millennials
in Bangkok

| Thai fashion
brand owners

® Cost structure ® Revenue streams

O Commission from marketing

| Fixed: Technology development, R & D costs O commission fro, sales (Phase 2)
O Monthly Subscription to date report

| Variable: Marketing Costs, Team staff wages, Partnership fees
O  Integration with big companies’ websites

Brought to you by Business Models Inc WWWStrategyzer com
LIVE Shop

Business [ ption

Our Vision: Disrupt the Southeast Asian e-commerce appare! industry.

LIVE Shop is an e-commerce and marketing app that aims to disrupt Southeast Asia’s fashion e-commerce industry. Using computer

vision and machine learning technology, users and sellers will be able to generate an accurate 3D model of their body and products respectively

from 2 photos taken from their smartphones. Users are then able to visualize exactly what they would look like wearing the clothes down to

the slightest crease, enabling more informed purchasing decisions and personalized shopping experience. Find inspiration from peers with similar

body structure and fashion sense. Join us to take a ride in the fashion revolution.

Business model canvas

Fashion Cventseg
Zaap on sale

Beauty influencers
‘eg Pimtha)

Paymen: Providers

Logistic compenies

| Marketing to
shoppers and
business owners

Research inco scaling
opportunities in the
future

® Key resources

Developers
Database
WMarketers

Designers

Name: Live Shop

Tryon and buy clothes online
Mix & Match)

Visualize looks attractive for
your body shape

al

Personzlized shopping

Reach out to a wider
consumer base

Provide insightful
informasion for the business
owner

Saves time to answer (ine;
chat about sizes

O Mubimedia m,

6second 2d |

ing

Thai millennials

(e beauty influencers in 3angkok
on 5 & 16, Pop-up,
Bapth, YouTube, | Thai fashion

brand owners

Direct marketing to
usingss owners

Channels

| Mobile application

| nstagrann, Line,
Facebook, Twitter

@ Coststructure

| Fixed Technology development, R & D costs

| Variable: Marketing Costs, Team stzff wages, Partnership fees

®Revenue streams

o

Commission from marketing

(== R =]

Commission fro, sales (Phase 21
Manthly Subsesption te date feport

Integration with big companies websites
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